








Beachcombers Probus Club
P.O. Box 321, Wasaga Beach, ON, L9Z 1A4

IT'S YOUR CLUB!
A bad management team can wreck a good organization in a remarkably short period of
time. The converse is not true. The best management team in the world can't make a
club into something that the members don't want it to be. This is as it should be. We've
all had enough of politicians and bureaucrats telling us what is best for us, despite the
fact that someone else always seems to gain all the benefits.

lf we really want to run our own show, there's a price to be paid. ln one word, that price
is INVOLVEMENT. The members of your Club's management team have no trouble
keeping themselves involved by simply carrying out the duties and responsibilities they
assumed when they took office. One might then assume that there's nothing left for the
rest of the Club members to do? ABSOLUTELY NOT! Each and every member of the
Club can make an important contribution by doing one or more of the following things in
an effort to make this the best Club it can be:

1. At every general meeting, make a point of engaging another member that you
do not know, or do not know as well as you should, in a friendly conversation.
This will give both of you a warmer feeling about PROBUS than anything the
Executive can do.

2. Volunteer to do things that will get you better known to your fellow members.
We need members to present personal profiles or life experiences every month.
lf you have a special wealth of knowledge from your vocation that could be
packaged as a feature presentation at a future meeting, let the Speaker's Chair
know about it. lf you've heard all the President's tired old jokes, volunteer to
share some of your better ones with the Club. The list could go on and on. But,
in general the members of the management team do not enjoy twisting arms to
get members to participate. lt's a lot more fun when members come fonrvard
voluntarily.

3. lf there is anything that you don't like about the way things are done in the Club,
let any member of the management team know and suggest a better way.
Despite the brave face that we always put forward, the management team does
not have a monopoly on wisdom or creativity. We need your input!

4. Be a roving reporter for the Club's newsletter. Every member of the Club knows

" things about other members that ought to be shared with all.

5. Try to be the first guy on the block to start correcting the imbalance between
perceived rights and responsibilities. We are all experts in defining what the
world, our various levels of government and even PROBUS, owes us. lf we all
give equal time to the contemplation of what we owe in return for all the benefits
we have enjoyed and then act on our enlightenment, it is almost sure to make
ours a better Club. Please remember, lT'S YOUR CLUB....

THE MANAGEMENT TEAM ONLY WORKS HERE - AND TEMPORARILY AT
THAT!
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